
 

 
Class: 11th 

Subject: Computer Science  

Unit 9 Exercise: Entrepreneurship in Digital Age 

 

                    📘 EXERCISE  

Q1. Multiple Choice Questions (MCQs) – Answers 

1. The primary goal of entrepreneurship is: 

(a) To create new technologies 

(b) To solve problems and create value ✅ 
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(c) To manage finances 

(d) To compete with large corporations 

2. A principle of Design Thinking is: 

(a) Focusing on profits 

(b) Human-centered approach ✅ 

(c) Minimizing risks 

(d) Emphasizing short-term gains 

3. The first step in creating a business plan involves: 

(a) Financial forecasting 

(b) Market analysis 

(c) Defining the business idea ✅ 

(d) Setting sales targets 

4. A technique commonly used in Design Thinking is: 

(a) SWOT Analysis 

(b) Brainstorming ✅ 

(c) Lean manufacturing 

(d) Data mining 

5. The purpose of collecting market insights is: 
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(a) To set product prices 

(b) To understand customer needs and market trends ✅ 

(c) To calculate taxes 

(d) To manage inventory 

6. A successful business pitch should be: 

(a) Long and detailed 

(b) Clear and persuasive ✅ 

(c) Focused on personal achievements 

(d) Directed only at investors 

7. A key component of effective marketing is: 

(a) High pricing 

(b) Strong brand identity ✅ 

(c) Random advertising 

(d) Reducing production costs 

8. Financial concepts for business help entrepreneurs to: 

(a) Avoid paying taxes 

(b) Manage resources and plan for growth ✅ 

(c) Increase spending 
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(d) Compete with larger companies 

9. A crucial skill for storytelling in business is: 

(a) Technical expertise 

(b) Emotional connection ✅ 

(c) Physical strength 

(d) High financial investment 

10. Innovation in business focuses on: 

(a) Inventing new technologies 

(b) Improving existing products and processes ✅ 

(c) Reducing operational costs 

(d) Increasing production speed 

Q2. Short Questions with Answers 

1. Define entrepreneurship in your own words. 

Answer: 

Entrepreneurship is the process of starting and managing a business by 

using innovative ideas to solve problems and create value. 

2. What is the main focus of Design Thinking? 

Answer: 
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The main focus of Design Thinking is to understand users’ needs and 

develop creative, human-centered solutions to problems. 

3. List the key steps involved in creating a business plan. 

Answer: 

The key steps include: 

●​ Executive Summary 

●​ Business Description 

●​ Market Analysis 

●​ Products or Services 

●​ Marketing and Sales Strategy 

●​ Financial Plan 

4. Why is market research important for a new business? 

Answer: 

Market research is important because it helps businesses understand 

customer needs, market trends, and competitors before launching 

products or services. 

5. Explain the importance of a business pitch. 

Answer: 

A business pitch is important because it helps entrepreneurs explain 

their ideas clearly and attract investors, customers, or supporters. 
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6. How can storytelling benefit a business? 

Answer: 

Storytelling helps businesses connect emotionally with customers, 

making their message more engaging, memorable, and persuasive. 

7. Describe one financial concept that is important for business. 

Answer: 

Profit is an important financial concept. It is the money left after 

subtracting all business expenses from revenue. 

8. Why is collaboration important in the entrepreneurial process? 

Answer: 

Collaboration is important because teamwork allows people to share 

ideas, skills, and resources to solve problems and improve business 

success. 

Q3. Long Questions  

🌟 Q1. Discuss the importance of Design Thinking in developing 

business solutions. Provide examples of how it can be applied. 

Answer: 

Design Thinking is a creative and human-centered approach used to 

solve problems and develop effective business solutions. It helps 

businesses understand customer needs, generate innovative ideas, and 
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create products or services that provide real value to users. Instead of 

focusing only on profit, Design Thinking focuses on solving real-world 

problems in a practical and user-friendly way. 

In today’s competitive world, businesses must continuously improve 

their products and services to satisfy customers. Design Thinking is 

important because it encourages innovation, creativity, 

problem-solving, collaboration, and continuous improvement. It helps 

businesses make better decisions by understanding what customers 

actually need and expect. 

✦ Design Thinking follows five important steps: 

1. Empathize 

In this step, businesses try to understand the feelings, needs, and 

challenges of customers. Companies communicate with users through 

interviews, observations, or surveys to understand their problems. 

Example: 

A company making school bags may discover that students face back 

pain because bags are too heavy. 

2. Define 

After collecting information, the business clearly identifies the main 

problem that needs to be solved. 

Example: 
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The company defines the problem as: 

“Students need lightweight, durable, and comfortable school bags.” 

3. Ideate 

In this stage, businesses brainstorm different creative ideas and 

possible solutions without worrying about mistakes. 

Example: 

The company may think of adding soft straps, extra compartments, and 

lightweight material to the bag. 

4. Prototype 

A prototype is a simple sample or model of the product created for 

testing purposes. 

Example: 

The company creates a sample school bag using cardboard and fabric 

to show how the final product may look. 

5. Test 

The prototype is tested by real users to collect feedback and make 

improvements. 

Example: 

Students use the sample bag and suggest improvements for comfort 

and storage space. 

 
8 



 

 
 

✦ Importance of Design Thinking in Business Solutions 

1. Helps Understand Customer Needs 

Design Thinking allows businesses to focus on customer problems and 

provide solutions according to their needs. 

Example: 

Food delivery apps improve their services after understanding 

customer complaints about delivery time. 

2. Encourages Innovation and Creativity 

Businesses can create unique products and services through creative 

thinking. 

Example: 

Pakistani mobile banking services introduced online money transfers to 

help people in rural areas. 

3. Improves Problem-Solving 

Design Thinking helps businesses solve problems systematically and 

effectively. 

Example: 

A grocery store may use inventory software to avoid products going out 

of stock. 

4. Reduces Risk of Failure 
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By testing prototypes before launching products, businesses can 

identify weaknesses early and improve their ideas. 

Example: 

A company tests a mobile app before releasing it publicly. 

5. Increases Customer Satisfaction 

Products designed according to customer feedback are more likely to 

satisfy users. 

Example: 

A clothing brand introduces comfortable fabric after receiving customer 

suggestions. 

Applications of Design Thinking 

Design Thinking can be applied in many fields such as: 

●​ Business development 

●​ Product design 

●​ Mobile applications 

●​ Education 

●​ Healthcare 

●​ Marketing strategies 

Example: 
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A web development company may design simple websites for small 

businesses after understanding their difficulties in attracting online 

customers. 

Summary: 

In summary Design Thinking is an essential tool for developing 

successful business solutions. It helps businesses understand customer 

needs, encourage creativity, solve problems effectively, and improve 

products through continuous feedback and testing. By using Design 

Thinking, businesses can create innovative, practical, and 

customer-friendly solutions that lead to long-term success and growth. 

🌟 Q2. Explain the process of creating a business plan, and why 

each step is critical to the success of a new business. 

Answer: 

A business plan is a written document that explains a business idea, its 

goals, strategies, target market, financial planning, and methods for 

achieving success. It acts as a roadmap for starting and managing a 

business. A well-prepared business plan helps entrepreneurs make 

informed decisions, attract investors, and reduce the chances of failure. 

Creating a business plan involves several important steps, and each 

step plays a vital role in the success of a new business. 

✦ Process of Creating a Business Plan 
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1. Executive Summary 

The executive summary is the introduction or overview of the business 

plan. It briefly explains the business idea, goals, products or services, 

and future plans. 

Importance: 

This section creates the first impression on investors, partners, or 

banks. A strong executive summary can attract interest and encourage 

people to read the full business plan. 

Example: 

A juice shop may explain that it will provide fresh, healthy, and 

affordable juices in the local area. 

2. Business Description 

This section explains the nature of the business, the products or 

services offered, and what makes the business unique. 

Importance: 

It helps readers understand the purpose of the business and how it is 

different from competitors. 

Example: 

A bakery may describe its specialty in homemade cakes and fresh 

bread. 
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3. Market Analysis 

Market analysis involves researching customers, competitors, market 

demand, and industry trends. 

Importance: 

It helps businesses understand customer needs and identify 

opportunities in the market. It also reduces the risk of launching 

products that customers may not want. 

Example: 

A clothing business studies customer preferences during Eid and 

wedding seasons. 

4. Products or Services 

This section explains what the business is selling and highlights the 

features and benefits of the products or services. 

Importance: 

Customers and investors need to understand how the product solves 

problems or provides value. 

Example: 

A tutoring service explains how its lessons help students improve 

grades. 

5. Marketing and Sales Strategy 
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This part describes how the business will attract customers and 

increase sales. It includes advertising methods, pricing, promotions, 

and sales techniques. 

Importance: 

Without proper marketing, customers may never know about the 

business. A strong strategy increases customer reach and business 

growth. 

Example: 

A handmade jewelry business promotes products through Instagram 

and Facebook. 

6. Financial Plan 

The financial plan includes estimated costs, budget, revenue, profit, and 

funding requirements. 

Importance: 

It helps businesses manage money properly and shows whether the 

business can become profitable. Investors also use this section to 

evaluate business potential. 

Example: 

A bakery estimates monthly expenses for rent, salaries, and 

ingredients. 
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7. Use of Digital and Collaborative Tools 

Modern businesses often use software tools such as PlanGuru, Enloop, 

Google Drive, and Dropbox Paper to create and manage business 

plans. 

Importance: 

These tools improve teamwork, organization, financial forecasting, and 

document sharing. 

Example: 

Two business partners can work on the same document online at the 

same time. 

Why Each Step is Critical for Success 

Each step of the business plan is important because together they 

provide a complete understanding of the business. They help 

entrepreneurs: 

●​ Set clear goals 

●​ Understand customer needs 

●​ Manage finances effectively 

●​ Reduce risks 

●​ Plan marketing strategies 

●​ Attract investors and partners 

●​ Improve decision-making 
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A business without proper planning may face financial problems, poor 

marketing, or customer dissatisfaction. 

🌟 Q3. How does market insight influence business decisions? Give 

examples of how businesses can use this information. 

Answer: 

Market insight refers to the information collected about customers, 

competitors, and market trends that helps businesses understand the 

market environment. These insights are gathered through market 

research methods such as surveys, interviews, focus groups, and data 

analysis. Market insight plays a very important role in business 

decision-making because it helps businesses understand customer 

needs, predict future trends, reduce risks, and improve products and 

services. 

Businesses that understand their market can make better decisions 

regarding pricing, product development, marketing strategies, and 

customer services. Without proper market insight, businesses may fail 

to meet customer expectations and lose customers to competitors. 

✦ Importance of Market Insight in Business Decisions 

1. Understanding Customer Needs 

Market insight helps businesses identify what customers want, need, 

and expect from products or services. 
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Example: 

A bakery conducts surveys and discovers that customers prefer healthy 

whole-grain bread over sugary snacks. Based on this information, the 

bakery increases production of healthy products. 

Influence on Business: 

This helps businesses provide products that satisfy customers and 

increase sales. 

2. Identifying Market Trends 

Businesses use market insight to identify changing trends and 

customer behavior. 

Example: 

A clothing brand notices that traditional dresses become more popular 

during Eid and wedding seasons. The business increases stock before 

these events. 

Influence on Business: 

This allows businesses to prepare for high demand and maximize 

profits. 

3. Improving Marketing Strategies 

Market insights help businesses choose the best ways to advertise and 

promote products. 
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Example: 

A handmade jewelry business learns that most customers use 

Instagram. The business focuses its marketing on Instagram and 

collaborates with influencers. 

Influence on Business: 

Effective marketing increases customer reach and improves brand 

awareness. 

4. Competitor Analysis 

Businesses study competitors’ strengths, weaknesses, prices, and 

customer feedback to improve their own strategies. 

Example: 

A restaurant notices that nearby competitors are famous for fast 

delivery. To compete, it improves delivery services and introduces 

special discounts. 

Influence on Business: 

This helps businesses stay competitive in the market. 

5. Product Development and Improvement 

Customer feedback helps businesses improve existing products or 

create new products according to customer preferences. 

Example: 
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A mobile app company receives complaints about slow performance 

and updates the app to improve speed and user experience. 

Influence on Business: 

Improved products increase customer satisfaction and loyalty. 

6. Pricing Decisions 

Businesses use market insights to determine prices customers are 

willing to pay. 

Example: 

A coffee shop survey shows that customers prefer affordable prices. 

The shop adjusts prices to attract more customers. 

Influence on Business: 

Correct pricing helps increase sales and profits. 

7. Predicting Future Demand 

Businesses use predictive analysis to forecast future sales and trends 

using historical data. 

Example: 

Ice cream sales usually increase in summer. The business increases 

stock and production before the season begins. 

Influence on Business: 
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This helps businesses avoid shortages and improve planning. 

Examples of Using Market Insights 

1.​ Banks introduced mobile banking services after understanding 

the difficulties faced by rural customers. 

2.​ Food delivery apps improved delivery systems based on customer 

feedback. 

3.​ Online businesses use customer reviews to improve product 

quality and customer service. 

4.​ Clothing brands launch seasonal collections according to market 

trends. 

🌟 Q4. What are the essential components of a marketing and 

sales strategy? Discuss how these strategies can be tailored for 

different markets. 

Answer: 

Marketing and sales strategies are essential for the success of any 

business. They help businesses attract customers, promote products or 

services, increase sales, and build a strong brand image. A marketing 

strategy focuses on how a business communicates with customers and 

creates demand for products, while a sales strategy focuses on 

converting potential customers into buyers. 

An effective marketing and sales strategy helps businesses compete in 

the market and achieve long-term growth. Different businesses use 
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different strategies depending on their target market, customer 

preferences, and business goals. 

✦ Essential Components of a Marketing and Sales Strategy 

1. Understanding the Target Market 

The first step in creating a marketing strategy is identifying the target 

customers and understanding their needs, interests, age group, income 

level, and buying behavior. 

Importance: 

Businesses can only succeed if they understand who their customers 

are and what customers want. 

Example: 

A business selling traditional Pakistani clothes mainly targets customers 

during Eid and wedding seasons. 

2. Market Research 

Market research involves collecting information about customers, 

competitors, and market trends through surveys, interviews, and 

observations. 

Importance: 

It helps businesses understand market demand and customer 

preferences before launching products. 
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Example: 

A restaurant surveys customers to learn which food items are most 

popular. 

3. Product or Service Strategy 

Businesses must clearly explain the features, quality, and benefits of 

their products or services. 

Importance: 

Customers buy products that solve problems or provide value. 

Example: 

A bakery promotes fresh and healthy homemade products. 

4. Pricing Strategy 

Pricing strategy determines how much customers will pay for products 

or services. 

Importance: 

Prices should be affordable for customers while also generating profit 

for the business. 

Example: 

A small clothing brand may offer discounts during sales seasons to 

attract more customers. 
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5. Promotion Strategy 

Promotion includes advertising and communication methods used to 

attract customers. 

Common Promotional Channels: 

●​ Social media 

●​ Television 

●​ Newspapers 

●​ Influencer marketing 

●​ Word-of-mouth marketing 

Importance: 

Promotion increases product awareness and attracts potential 

customers. 

Example: 

A jewelry business advertises products through Instagram and 

Facebook. 

6. Sales Strategy 

Sales strategy explains how the business will convince customers to 

purchase products. 

Importance: 
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Good sales techniques improve customer satisfaction and increase 

revenue. 

Example: 

Offering limited-time discounts and excellent customer service to 

encourage purchases. 

7. Brand Identity 

Brand identity includes the business name, logo, design, and 

reputation. 

Importance: 

A strong brand helps customers recognize and trust the business. 

Example: 

Many Pakistani brands use emotional advertising to build strong 

customer connections. 

✦ Tailoring Strategies for Different Markets 

Different markets have different customer needs, cultures, income 

levels, and preferences. Therefore, businesses must adjust their 

marketing and sales strategies according to the target market. 

1. Strategies for Local Markets 

Local businesses focus on nearby customers and community needs. 

Example: 

 
24 



 

 
 

A local grocery store may use banners, discounts, and word-of-mouth 

marketing to attract customers. 

2. Strategies for Online Markets 

Online businesses use digital platforms and social media marketing. 

Example: 

An online clothing store uses Instagram ads and influencer 

collaborations to reach young customers. 

3. Strategies for High-Income Customers 

Luxury brands focus on quality, exclusivity, and premium customer 

service. 

Example: 

A high-end restaurant offers luxury dining experiences and elegant 

packaging. 

4. Strategies for Low-Income Customers 

Businesses targeting low-income groups focus on affordability and 

discounts. 

Example: 

A mobile company introduces low-cost packages for students and 

workers. 

5. Seasonal Marketing Strategies 
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Some businesses adjust marketing during special occasions or festivals. 

Example: 

Clothing brands in Pakistan launch Eid collections and offer 

wedding-season discounts. 

Summary: 

In summary marketing and sales strategies are important for attracting 

customers, increasing sales, and building business growth. Key 

components include understanding the market, market research, 

pricing, promotion, sales planning, and branding. Businesses must 

tailor these strategies according to customer needs, income levels, 

culture, and market conditions. Effective marketing and sales strategies 

help businesses remain competitive and achieve long-term success. 

🌟 Q5. Discuss the role of communication and storytelling in 

building a brand and connecting with customers. 

Answer: 

Communication and storytelling play a very important role in building a 

successful brand and developing strong relationships with customers. 

In today’s competitive business environment, businesses must not only 

sell products but also communicate effectively and emotionally connect 

with customers. Good communication helps businesses clearly deliver 

their message, while storytelling makes the message more engaging, 

memorable, and relatable. 
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A brand is more than just a logo or product; it is the image and 

reputation people associate with a business. Communication and 

storytelling help businesses create trust, attract customers, and build 

long-term loyalty. 

✦ Role of Communication in Building a Brand 

1. Sharing Clear Information 

Effective communication helps businesses explain their products, 

services, and values clearly to customers. 

Example: 

A mobile company clearly explains the features and benefits of its 

internet packages through advertisements. 

Importance: 

Clear communication reduces confusion and helps customers make 

informed decisions. 

2. Building Customer Trust 

Businesses that communicate honestly and professionally gain 

customer trust and loyalty. 

Example: 

A company responding politely to customer complaints on social media 

creates a positive image. 
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Importance: 

Trust encourages customers to continue buying products and 

recommending the brand to others. 

3. Improving Customer Relationships 

Communication allows businesses to interact with customers, listen to 

feedback, and solve problems. 

Example: 

Online businesses reply to customer questions and reviews to improve 

customer satisfaction. 

Importance: 

Good relationships increase customer loyalty and brand reputation. 

4. Promoting Products and Services 

Businesses use communication channels such as television, social 

media, websites, and advertisements to promote products. 

Example: 

A clothing brand advertises Eid collections through Instagram and 

Facebook campaigns. 

Importance: 

●​ Effective promotion increases customer awareness and sales. 

 
28 



 

 
 

✦ Role of Storytelling in Building a Brand 

1. Creating Emotional Connection 

Storytelling helps businesses emotionally connect with customers by 

sharing meaningful experiences and messages. 

Example: 

A Pakistani advertisement showing family relationships during 

Ramadan creates emotional attachment with viewers. 

Importance: 

Emotional connections make customers remember the brand and feel 

attached to it. 

2. Making Messages Memorable 

People remember stories more easily than facts and statistics. 

Storytelling makes business messages interesting and impactful. 

Example: 

A company shares a success story of how its product improved a 

customer’s life. 

Importance: 

Memorable stories strengthen brand identity. 

3. Explaining Complex Ideas Simply 
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Storytelling helps businesses explain difficult concepts in a simple and 

relatable way. 

Example: 

A bank explains mobile banking services through a story of a farmer 

sending money to his family. 

Importance: 

Simple explanations help customers better understand products and 

services. 

4. Differentiating the Brand 

Unique stories make businesses stand out from competitors. 

Example: 

A local food brand shares its journey of using traditional homemade 

recipes passed down through generations. 

Importance: 

Customers often prefer brands with strong stories and values. 

Communication and Storytelling Together 

Communication and storytelling work together to strengthen branding 

and customer engagement. Communication delivers information, while 

storytelling adds emotions and meaning to that information. 
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For example, many Pakistani brands use emotional storytelling in 

advertisements during Eid, Independence Day, and Ramadan to 

connect with people emotionally while also promoting their products. 

Businesses also use storytelling on: 

●​ Social media 

●​ Advertisements 

●​ Websites 

●​ Customer success stories 

●​ Brand campaigns 

These methods increase audience engagement and improve brand 

image. 

Benefits for Businesses 

Effective communication and storytelling help businesses: 

●​ Build strong brand identity 

●​ Increase customer trust 

●​ Improve customer loyalty 

●​ Increase sales and marketing success 

●​ Create emotional connections 

●​ Make products memorable 

●​ Improve customer engagement 

Summary: 
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Communication and storytelling are essential tools for building a 

successful brand and connecting with customers. Effective 

communication helps businesses clearly share their message and 

maintain customer relationships, while storytelling creates emotional 

connections and makes the brand memorable. Businesses that use 

strong communication and storytelling strategies can attract more 

customers, build trust, and achieve long-term success in the market. 

 

Note: 

‎This chapter is designed to provide a solid foundation of knowledge, with the goal 

of deepening understanding and encouraging further exploration of the subject. 
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students to engage with the topic more deeply. 

‎Author: Muhammad Asghar 

‎Purpose: To contribute to education by offering insightful, valuable content that 

enhances learning and understanding. 

‎Copyright & Usage Policy 

‎© 2026 StudyNotes360.com. All Rights Reserved. 

‎No part of these notes may be reproduced, redistributed, or used for commercial 

purposes without explicit written permission from the author. These notes are 

intended solely for personal study and educational use. 

 
32 


	 
	Class: 11th 
	Subject: Computer Science  
	Unit 9 Exercise: Entrepreneurship in Digital Age 


